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ELECTRONIC TOLLING TRANSPONDERS, READER SUBSYSTEMS
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Invitation to Bid No. 927-10-00001

Addendum Number: 02 Dated: August 19, 2009

Issuing Contracting Officer: Barbara Harris Chappel
Email: bchappel@qgeorgiatolls.com Telephone No: _(404) 893-6134
ITB Responses Due: September 8, 2009 Time:_2:00 PM, Local Time (Atlanta)

The following information is made a part of this 1TB:

1. Section 12. “Contract Term” on page 5 of 15 of the ITB is deleted in its entirety and replaced with
the following:

12. CONTRACT TERM

The initial term of the contract resulting from this ITB is expected to begin September 2009 and shall continue until the end
of the 2013 fiscal year (June 30, 2013). Thereafter, the Agreement may be renewed at the sole discretion of SRTA for up to
two (2) additional terms of one (1) year each. SRTA may, at its sole option, renew as to all of the products to be provided
hereunder or as to only selected products.

2. Section 4. “Contract Term and Renewal” on page 2 of 12 of Appendix D -- Contract is deleted in its
entirety and replaced with the following:

4. Contract Term and Renewal. This Contract shall begin on September ___, 2009 and shall continue until June 30,
2013 (the “Term”). SRTA may elect to renew this Contract on the same terms and conditions up to two (2)
additional renewal periods each with a term of up to one (1) year each. The renewal of the Contract shall be at the
sole discretion of SRTA.

3. Section 14. “Basis for Award” on page 6 of 15 of the ITB is deleted in its entirety and replaced with
the following:

14. BASIS FOR AWARD

The lowest Bidder will be the Bidder submitting the overall lowest total price based on the quantity criteria listed in the Bid
Price Sheet (Appendix C) relative to the responsive products listed in the Technical Compliance Worksheet (Appendix B).
Due to the possible variations in Transponder types, only the lowest priced Interior Mount Transponders will be used for
Interior Mount Transponder evaluation purposes. Price evaluation criteria will include the following items as specified in
Appendix C:

250,000 Interior Mount Transponders* in FY10-11 (50,000 in FY12 & 50,000 in FY13)
20,000 Exterior Mount Transponders** in FY10-11 (20,000 in FY12 & 20,000 in FY13)
160 Hours of Support Services

Sufficient Reader Subsystems to cover 37 Gantry Locations.

7 Desktop Reader/Programmers
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If there are any discrepancies or conflicts between the provisions of this paragraph and the contents of Appendix C, Appendix
C (as revised 8-19-09) shall control.

* Although pricing is desired for both Non-Feedback as well as Audio Feedback Interior Mount Transponders (if available),
in order to allow for an “apples to apples” bid evaluation of price, only the lowest priced Interior Mount Transponders
offered in response to this ITB will be used for Interior Mount Transponder evaluation purposes. SRTA reserves the right to
purchase any of the Transponders offered on the successful Bidder’s Bid Sheet.

** |If Bidder’s proposed solution does not require an Exterior Mount Transponder, then Bidder’s unit price for their lowest
priced Interior Mount Transponder will be used for evaluation purposes.

4. The term “7 Portable Reader/Testers” appearing in Subsection 22.1 on page 9 of 15 of the ITB is
hereby deleted and replaced with the following term: “7 Desktop Reader/Programmers”.

5. The term “4 Reader/Testers” appearing in Subsection 22.2 on page 9 of 15 of the ITB is hereby
deleted and replaced with the following term: “4 Desktop Reader/Programmers”.

6. Appendix C — Bid Price Sheet is revised effective 8-19-09 to reflect changes made to the proposed
contract term, and related changes in data requested for pricing and evaluation purposes. Bidders

are directed to use, “Appendix C Bid Price Sheet revised 8-19-09.xIs” WHICH 1S POSTED TO SRTA'’s
WEBSITE AND AVAILABLE FOR DOWNLOAD. A summary of changes is provided here:

o All references/requests for pricing data for FY14 and FY15 are deleted and no longer requested due to
proposed contract term change.

e Further, the term “Portable Reader Programmer” appearing in Cell M8 of Schedule 5 of Worksheet 5 --
“Subsystem Component Prices” is deleted and replaced with the term: “Desktop Reader/Programmers”.

e The term “Portable Transponder Support Equipment” appearing in cell C24 of Schedule 5 of Worksheet 5
-- “Subsystem Component Prices” is deleted and the corresponding data inputs shown in cells D24 and
F24 are no longer requested.

e The “Read/Write” required of Schedule 4 -- “Transponder Prices” is unchecked. This is not a requirement.

Adgain, Bidders are directed to review and use “Appendix C Bid Price Sheet revised 8-19-09.xls” for
complete set of revisions.

Note: Review Carefully!

To the extent any provisions of this Addendum No. 02 are inconsistent with, conflict with, or vary from the provisions
of the ITB as previously amended, the provisions of this Addendum shall control. Except as specifically modified and
amended by this Addendum, the terms and conditions set forth in the ITB (as previously amended) shall otherwise
remain in full force and effect.

NOTE: A signed acknowledgment of this addendum (this page) should be attached to your ITB response. _A signature
on this addendum does not constitute your signature on the ITB Bid Proposal and Certification Letter, (page 2 of the
ITB) which must be separately signed in the appropriate places.

Firm Name

Signature

Typed Name and Title Date
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