
[image: image1.jpg]STATERoAD
& Touway





Request For Proposals (“RFP”) Revised: 12-15-2010
Multiprotocol AVI Readers
 RFP No. 927-11-00002
	Submit Response To:
Attn: Barbara Harris Chappel

RFP Number 927-11-00002
State Road and Tollway Authority

47 Trinity Avenue

4th Floor

Atlanta, GA  30334


All spaces below are to be filled in and this sheet must be incorporated within as the first page of the response to this Request for Proposals (RFP).

Firm Name: ___________________________________________________________

Contact Name:  __________________________________________________________

Address:  _______________________________________________________________

_______________________________________________________________________

Telephone:  ________________________ Facsimile:  ___________________________

Email:  _________________________________________________________________

By my signature below, I certify that I am authorized to sign this proposal for the firm named above. I further certify that this proposal is made without prior understanding, agreement, or connection with any other company or person submitting a separate proposal for the same services, and is in all respects fair and without collusion or fraud.  I further certify that the provisions of OCGA §§45-10-20 et seq. have not been violated and will not be violated in any respect.  This offer shall remain open for acceptance for 150 days from the Amended Proposal Due Date. On behalf of the firm named above, I further certify that such firm has and will abide by all conditions set forth in this RFP. 

Signature____________________________________

             Name and Title _______________________________

Date________________________________________

Refer ALL Inquiries to:
Barbara Harris Chappel

SRTA Contracting Officer

procurement@georgiatoll.com
Only email inquiries accepted
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1 Introduction
1.1 Purpose of Procurement

This RFP is issued pursuiant to Policy No. 0003 Procurement Policy Revised 08-14-2009, http://www.georgiatolls.com/assets/docs/Procurement_Policy%20(2).pdf and Policy No 0020 Protest Policy and Procedure, http://www.georgiatolls.com/assets/docs/Protest_policy_procedures.pdf of the Georgia State Road and Tollway Authority.  The objective of this solicitation is to establish one or more contracts for the purchase of automatic vehicle identification (AVI) RFID readers, ancillary equipment, and related support services suitable for use in high speed open road tolling (ORT), high occupancy toll (HOT) lane, and general electronic toll collection (ETC) environments. SRTA desires to purchase a multi-protocol RFID Reader solution that supports reading ISO 18000-6C transponders and SRTA’s existing base of eGo® Plus transponders in a variety of in-lane and ORT scenarios and toll facility configurations.  Use and support of the ISO-18000-6C DSRC protocol is a mandatory requirement of this procurement so that SRTA has the ability to use readers (and possibly transponders) from different manufacturers together within one or more toll facilities. Based upon the results of this procurement, SRTA shall determine, at its sole discretion, which combination of reader and transponder technologies best meet the programmatic, customer, operational, and technical needs of the tolling program (or specific toll facility) in a cost effective manner. The readers proposed must be suitable for current as well as future toll facilities that could be ORT, HOT or other ETC configurations that have yet to be determined.  SRTA may make a single or multiple contract awards pursuant to this procurement so as to provide the State of Georgia with options in order to best meet the current and future tolling needs within the State.

Specifically, SRTA is seeking multiprotocol readers that can read transponders using ISO 18000-6C and that can read eGo® Plus sticker tag and bumper mount transponders.
In addition, the ability to support additional DSRC protocols is desired, but not required.

 Appendix D, Multiprotocol AVI Technical Requirements and Response Guide presents the requirements and responsibilities of the Contractor.
1.2 RFP Certification

SRTA certifies the use of competitive sealed bidding will not be practicable or advantageous to the State of Georgia in completing the acquisition described in this RFP.   All Offerors must complete, sign and return with their Proposal the Proposal Certification Form on the cover page of this RFP.

1.3 CONFIDENTIAL/PROPRIETARY INFORMATION

Offerors shall state with specificity those elements of its Proposal that it considers confidential and/or proprietary.  Failure to properly identify and mark confidential or proprietary information as specified in the following paragraph may result in all information received being deemed non-confidential, non-proprietary, and in the public domain.  Notwithstanding the foregoing, Offerors are hereby given notice that any and all materials submitted in response to this RFP are subject to the provisions of Georgia’s Open Records Act (O.C.G.A. § 50-18-70 et seq.) upon completion of the RFP process.  SRTA’s receipt, review, evaluation or any other act or omission concerning any such information shall not be considered to create an acceptance of any obligation or duty for SRTA to prevent the disclosure of any such information except as required by the Open Records Act. Offerors that decide to submit information they believe should be exempt from disclosure under the Open Records Act shall: (i) clearly mark each page containing such information as confidential, proprietary or exempt, (ii) shall include such information in a different color from the rest of the proposal text and (iii) shall state the legal basis for the exemption with supporting citations to the Georgia Code.
Pursuant to Georgia Law, if the information is requested under the Open Records Act, SRTA shall make a final determination if any exemption actually exists for SRTA to deny the request and prevent disclosure.  SRTA will withhold such information from public disclosure under the Open Records Act only if SRTA determines, in its sole discretion, that there is a legal basis to do so.  
All material submitted in response to this RFP becomes the property of SRTA.
Any activity pursuant to this RFP by any party are governed by all applicable laws including, without limitation, State and Federal antitrust laws.

1.4 Schedule of Events 

The schedule of events set out herein represents SRTA’s best estimate of the schedule that will be followed. However, delays to the procurement process may occur which may necessitate adjustments to the proposed schedule.   If a component of this schedule, such as the close date, is delayed, the rest of the schedule may be shifted as appropriate. Any changes to the dates up to the closing date of the RFP will be posted prior to the closing date of this RFP. After the close of the RFP, SRTA reserves the right to adjust the remainder of the proposed dates, including the dates for evaluation, negotiations, award and the Agreement term on an as needed basis with or without notice.  

	Event
	Date
	Time

	Release of RFP
	December 8, 2010
	5:00 PM 

Eastern Time

	Iterative Q & A Opens
	December 8, 2010
	5:00 PM 

Eastern Time

	Q & A Closes
	December 22, 2010
	Noon
Eastern Time

	Final Answers Distributed
	December 23, 2010
	5:00 PM

Eastern Time

	Proposals Due
	January 6, 2011
	5:00 PM

Eastern Time

	Notice of Award
	January 10, 2011
	5:00 PM

Eastern Time

	Initial Shipment Due
	30 Days after Notice of Award
	N/A


1.5 Contract Term
The initial term of the Contract(s) is from the date of award through June 30, 2016.  SRTA shall have five (5) one (1) year option(s) to renew, which options shall be exercisable at the sole discretion of SRTA. Renewal will be accomplished through the amendment of the Contract Documents. In the event that the Contract(s), if any, resulting from the award of this RFP shall terminate or be likely to terminate prior to the making of an award for a new Contract for the identified products and/or services, SRTA may, with the written consent of the Awarded Offeror(s), extend the Contract(s) for such period of time as may be necessary to permit SRTA’s continued supply of the identified products and/or services.  The Contract(s) may be amended in writing from time to time by mutual consent of the parties.  Unless this RFP states otherwise, the resulting award of the Contract(s) does not guarantee volume or a commitment of funds.
1.6 Restrictions on Communicating with Staff

From the issue date of this RFP until the intended award is announced, Offerors are not allowed to communicate for any reason with any State officials, officers or staff except through the Contracting Officer named herein, or during the Offerors’ conference(s) (if any), or as defined in this RFP or as provided by existing work Contract(s).  SRTA reserves the right to reject the proposal of any Offeror violating this provision. 
Offerors may not discuss SRTA’s requirements, preparation of Offerors’ proposals in response to the RFP, or technical questions with any SRTA or State officials, officers or personnel other than through Barbara Harris Chappel, SRTA Contracting Officer, or other persons authorized by her. Violation of the foregoing may result in the disqualification of your organization from participation in the RFP process.  No oral conversations or agreements with any official, officer, agent, or employee of the State or, in particular, SRTA or GDOT, regarding this RFP are authorized, and if the same shall occur, they shall not affect or modify any terms of this RFP.  No written statements of any persons other than SRTA Contracting Officer are authorized, and if the same shall occur, they shall not affect or modify any terms of this RFP.

1.7 Iterative Question and Answer Process

SRTA will conduct a private written question and answer process with each Offeror within the times and dates indicated in Section 1.4, Schedule of Events.  The Offeror shall use the form identified as Appendix F, Question Submission Form.  Question must be e-mailed to:
Barbara Harris Chappel

SRTA Contracting Officer

Procurement@georgiatolls.com
Only email inquiries accepted

Answers by SRTA will be e-mailed back to the primary Offeror contact a few days later and then the Offeror may submit additional questions to the end of the same form, preserving the previous string of Q & A.  This may continue up until the deadline identified in Section 1.4 Schedule of Events.  The questions and answers will only be between the Offeror and SRTA and will not be shared with other Offerors until a contract is awarded or the procurement is cancelled.
The questions and answers are not a part of this RFP and are only intended to provide a free flow of information.  If SRTA deems the answer to any question to be material to the RFP, then a formal amendment shall be issued which will be communicated to all Offerors.
1.8 Irregularities or Defects

SRTA may, in its sole discretion, waive any irregularities or defects in an Offeror’s Proposal.  SRTA reserves the right to seek clarification of an Offeror’s Proposal from the Offeror or verification of information contained in an Offeror’s Proposal from any other source.  

2  Technical Specifications

2.1 Acronyms, Terms and Definitions
Account Holder: A person or persons or governmental agency or commercial entity having established a SRTA Customer Account in order to use the tolls roads in the State of Georgia or other interoperable agency toll road.  Also referred to as a CSC Customer.
Account Type: Designation of a SRTA Customer Account into one of the following categories: Non-Revenue, Emergency Non-Revenue, Toll, Toll-Exempt or Register-by-Plate.

Authority: State Road and Tollway Authority (SRTA).

Approve: The term “Approve” and its variations (e.g., “Approval”) when capitalized in this document refer to SRTA’s acceptance of a document or deliverable for its own internal purposes. SRTA’s Approval shall not be construed to mean SRTA’s endorsement or assumption of liability or shall relieve the Contractor of its responsibilities under the Contract.

Automatic Vehicle Identification (AVI): A system consisting of an antenna and reader installed in a toll lane and a compatible transponder mounted on a vehicle for automatic identification of the transponder as it passes through the lane.
Business Rules: A set of rules Approved by SRTA that defines how each Toll Facility and CSC operations shall respond to various situations that occur during the toll collection process based on business case and policy decisions made by SRTA, as the same may be amended from time to time by SRTA.
Contract Documents: The RFP and any addenda thereto (and any other documents and Exhibits referenced therein), the Contractor’s Proposal (and any documents and Exhibits referenced therein) and any Change Orders, the Contract and any amendments thereto.
Contractor: The person, firm or entity undertaking the Work identified in this Scope of Work under the terms of the Contract and with whom SRTA has entered into the Contract.
Detection Zone: A spatial area where the reader can establish a stable DSRC radio communication link with any transponder in this area to complete at least one set of communication interacts between transponder and reader defined by associated DSRC protocol. 

Dedicated Short Range Communications (DSRC):  A protocol that provides one-way or two-way wireless communication channels specifically designed to enable the transmission of data between a reader and a transponder.  
DSRC: A dedicated short range communications (DSRC) protocol that provides one-way or two-way wireless communication channels specifically designed to enable the transmission of data between a reader and a transponder.  

eGo® Plus sticker tag: Those sticker tag transponders that are produced by TransCore, L.P. and are currently deployed, in use and were issued by the State Road and Tollway Authority in Georgia or the Florida Turnpike Enterprise in Florida on or before December 1, 2010. Please note that TRANSCORE and EGO are registered trademarks of TC License, Ltd.
Electronic Toll Collection (ETC): A system of integrated devices and components that perform the automated recording and reporting of vehicle transactions through electronic media in a toll revenue collection system.
Express Toll Lanes (ETL): A Managed Lane that is generally limited to users that do not meet toll-exempt requirements to gain access to dedicated lanes by paying a toll that is structured by dynamic pricing strategies. Certain transit and emergency vehicles may remain toll-exempt, yet operate in this type of system. 
Force Majeure: The circumstances as defined in the Contract whereby either party is excused from meeting the performance requirements specified in the Contract.
Gantry: A structure positioned over the road way where tolling equipment can be mounted for the purpose of reading transponders.

Gantry Controlled Access (GCA): Electronic Barrier and Enforcement System and Method, patent pending, US Patent Application #12/170322.
Georgia 400 Extension (GA 400): An existing 18-lane toll facility operated by SRTA that consists of four (4) ORT lanes and fourteen (14) lanes that support both cash and ETC payments.
Georgia Department of Transportation (GDOT): The principal transportation agency for the State of Georgia established under O.C.G.A. § 32-1-1 et seq.
Handshake:  An exchange of data between a reader and transponder sufficient to transfer appropriate identification data from the transponder to the reader.  With the eGo® Plus sticker tag, the identification data that must be transmitted in a completed handshake is the transponder. With the ISO 18000-6C transponder, the identification data that must be transmitted in a completed handshake is the OID and TID per the SRTA ISO 18000-6C Security Documentation.  For purposes of the testing required in Appendix D - Section 4, one Handshake shall be counted as however many exchanges the Offeror’s proposed reader requires to transmit the specified information. shall be counted as one Handshake.
High-Occupancy Toll (HOT) Lane: A Managed Lane that combines HOV and pricing strategies by allowing vehicles that do not meet HOV occupancy (or other toll-exempt requirements) to gain access to HOV lanes by paying a toll.  
High-Occupancy Vehicle (HOV): For the I-85 Express Lanes Project, a passenger vehicle with 3 or more occupants, a transit vehicle, an emergency vehicle, a properly registered AFV or a motorcycle. 
HOT Lane Corridor: The portion of the roadway used as a HOT Lane from its beginning to its end in a single direction. For example, on the I-85 Express Lane(s) northbound, this would be the full extent of the HOT Lane from its entry just south of I-285 to north of Old Peachtree Road in Gwinnett County.

I-85 Express Lanes Project: A demonstration project converting 15.6 miles of existing HOV lanes into HOT Lanes in the high volume I-85 Corridor for the purpose of providing reliable travel time for qualifying HOV vehicles, as well as toll paying Customers who would not otherwise be eligible to use the HOV Lanes. 

I-85 Express Lanes Toll Collection System: The complete electronic toll collection system, including HOT Lanes, and a Host System provided by the System Provider that includes a CSC System, which the Contractor will use to meet the requirements of the Contract Documents.
IEEE: The Institute of Electrical and Electronics Engineers.

Image Toll (I-Toll): A transaction for which potential violation is created at the lane level, but upon the violation image processing a valid transponder/video toll account with a matching license plate is found and the apparent violation is subsequently converted to a transponder transaction, and posted to the Customer’s account. 

Include: This term and all variations of this word (e.g., including) shall be interpreted to mean without limitation.

In-Lane System: Equipment located in the toll lane/zone that uses a combination of AVI technology and Violation Enforcement System to identify and assess a toll for vehicles as they pass through the lane.

ISO 18000-6C:  The standard for DSRC protocol for radio frequency identification (RFID) devices operating in the 900 MHz range published by the International Organization of Standards.
Managed Lane: A special purpose lane that is characterized by the proactive implementation of operational strategies designed to respond to changing travel conditions.  Types of Managed Lanes (MLs) include High Occupancy Vehicle (HOV) Lanes, High Occupancy Toll (HOT) Lanes, Express Toll (ETL) Lanes, Truck Only Lanes, and Truck Only Toll (TOT) Lanes.  MLs seek to optimize efficiency, performance and throughput through the application of occupancy and eligibility restrictions, access control, and pricing.
Mandatory:  One or more requirements in this RFP that have been designated as “[Mandatory]” requirements.  Failure to meet any Mandatory will result in the disqualification of Offeror’s Proposal.  Further, Offerors are not permitted to take exceptions to any requirement labeled as “[Mandatory].”

Multiprotocol Readers: An RFID reader used and marketed for Automatic Vehicle Identification (AVI) tolling applications reading any two or more DSRC protocols for transponders mounted in or on vehicles traveling at highway speeds.

Notice to Proceed (NTP): Written notification from SRTA to the Contractor stating the date the Contractor can begin work subject to the conditions of the Contract. The performance time for the Project begins or the NTP date. 
North West Corridor Project: A GDOT P3 project that is anticipated to consist of adding reversible Managed Lanes to portions of Interstates 75 and 575. It will include the addition of approximately 18 miles of new lanes along I-75 (from Akers Mill Road to just north of Hickory Grove Road) and approximately 11 miles along I-575 (from I-75 to Sixes Road). Two new Managed Lanes are proposed along the West side of I-75 between I-285 and I-575. A single reversible Managed Lane is proposed along both I-75 and I-575 north of the I-75/I-575 interchange.

Open Records Act: means O.C.G.A. § 50-18-70 et seq.
Open Road Tolling (ORT): The automated collection of tolls conducted a) exclusively via vehicle identification with transponders and/or video capture of the license plate; and (b) in an open multi-lane free-flow highway environment with no constraints on speed, vehicle type or vehicle location.
Quality Assurance/Quality Control (QA/QC):  The systematic process of checking to see whether a product or service being developed is meeting specified requirements.
Radio-frequency identification (RFID): The use of a device (typically referred to as a transponder) installed on a motor vehicle for the purpose of identification using radio waves.
Reader Subsystem: Any/all roadside components, inclusive of hardware (including readers and antennas), software, firmware, wiring and/or enclosures and connectors needed to connect the reader and antennas to one another as part of an AVI system whose purpose is to read/identify transponder-equipped vehicles passing through a typical open road tolling highway lane read zone; however, Reader Subsystem does not include Lane Controllers, transponders, back office systems or cabling that connects the Reader Subsystem to the Lane Controllers. The Reader Subsystem also includes any mounting hardware or brackets necessary to connect the appropriate Reader Subsystem components to the gantry.

SRTA-Designated Representatives: Person or persons authorized by SRTA to represent SRTA in all dealings with the Contractor.
State: means the State of Georgia.
State Road and Tollway Authority or SRTA: The public authority and instrumentality of the State of Georgia established under O.C.G.A. § 32-10-60 et seq.
Toll Facility:  A roadway, Managed Lane, HOT Lanes or ETL within a roadway, for which travelers who are not toll-exempt pay a specified fee for usage.

Toll Section: A portion of a HOT Lane demarcated by a legal entry location and the next legal downstream exit location.
Toll Schedule: The table of toll rates to be applied for toll transactions based on SRTA policies.
Tolling Point:  The physical location on the supporting structure at which a Reader Subsystem component (presumably a reader or antenna) will be affixed in order to read a Transponder on a vehicle traveling underneath the Gantry. 

Transponder (Tag): An in-vehicle or exterior RFID device that receives signals from, and transmits (or reflects) signals to, a reader device. Transponders carry at least a unique serial number, or identification number, and may carry additional information.
2.2 Table of Acronyms
Acronyms used in this document are listed below together with their meanings.
	Acronym
	
	Meaning

	DSRC
	
	Dedicated Short Range Communications

	ETC
	
	Electronic Toll Collection

	GA 400
	
	Georgia 400 Extension

	GDOT
	
	Georgia Department of Transportation

	HOT
	
	High-Occupancy Toll

	HOV
	
	High-Occupancy Vehicle

	ICD
	
	Interface Control Document

	NTP
	
	Notice to Proceed

	ORT
	
	Open Road Tolling

	QA/QC
	
	Quality Assurance/Quality Control

	RFID
	
	Radio Frequency Identification

	RFP
	
	Request for Proposals

	SRTA
	
	State Road and Tollway Authority

	TMC
	
	Traffic Management Center



2.3 Technical Requirements
All Technical Requirements are set forth in Appendix D, Multiprotocol AVI Technical Requirements and Response Guide.  Offeror shall follow the instructions in Appendix D to respond to SRTA’s requirements as a part of Offeror’s proposal.  Certain technical Requirements have been designated as “[Mandatory]” Failure to meet any Mandatory requirement will result in the disqualification of Offeror’s Proposal.  Further, Offerors are not permitted to take exceptions to any requirement labeled as “[Mandatory].”
3 Cost Proposal Requirements
3.1.1 Cost Proposal Introduction
The structure of the cost format, Appendix B, Pricing Schedules is to facilitate comparison among all Offerors and foster competition to obtain the best market pricing.  Consequently, the SRTA requires that each Offeror’s cost be submitted using Appendix B.  Additional alternative cost structures will not be considered.  
Offerors are advised that failure to comply with these instructions and those listed below MAY DEEM THE PROPOSAL NON-RESPONSIVE; offerors that submit incomplete offers or offers in a different format than the one requested may result in the rejection of an offeror’s Proposal.

3.1.2 Cost Structure and Instructions
SRTA is requesting a pricing methodology based upon Appendix B, Pricing Schedules as requested in this RFP.  All pricing shall be fixed for the term of the Contract.  All costs shall be set forth in Appendix B, Pricing Schedules. In the event of a conflict between unit prices and extensions/subtotals/totals, then unit prices shall control. SRTA encourages Offerors to present a comprehensive listing of their products, sub-assemblies and parts in Appendix B, Schedule 6 Additional Components.
3.1.3 Travel and Per Diem

For the purposes of this engagement, Offeror shall be responsible for all travel and per diem incurred in the performance of this Contract.  
3.1.4 Minimum Commitment

SRTA, at its discretion, may order products and services as it deems necessary.  No Purchase shall be authorized until an order is executed by SRTA. SRTA may make purchases under this Contract for items shown in Appendix B for any quantity desired.  This Contract is an optional-use contract that neither financially binds the SRTA nor otherwise obligates SRTA to purchase any products hereunder.  Nor does the Contract prevent SRTA from purchasing the same or similar products from other sources.
4 Proposal Evaluation and Award

All proposals should be prepared simply and economically, avoiding the use of elaborate promotional materials beyond those sufficient to provide a complete presentation.  Cost proposals will only be reviewed by the Evaluation Team from Offerors deemed responsive and responsible, except as otherwise provided herein.
4.1 Overview of Evaluation

Proposals must be submitted following the instructions in Section 6 at the time and place specified in Section 1, Schedule of Events.  The evaluation of the proposal is described below.
 
 


The objective of the evaluation process is to identify the Offeror who can supply the full range of services with the best combination of technical solution and cost based on the factors set out herein. 

4.2 Administrative Review

The submitted responses will be reviewed by the Contracting Officer or her designee for the following administrative requirements:


1.
Proposal submitted by deadline 

2.
All required documents have been submitted in the format specified; and 
3.
Technical Submission does not include any pricing from the Cost Proposal.

4.3 Mandatory Review

Proposals will be reviewed for compliance with Mandatory requirements.  Failing one or more Mandatory requirements will result in disqualification of Proposal from further consideration.
4.4 Technical Scoring

4.4.1 Technical Evaluation Criteria

The Maximum Technical points available are 600. A team of technical evaluators will review each proposal and reach consensus scores based on the weightings below.

	Document
	Section
	Requirement
	 Points

	Appendix D
	3
	Reader Subsystem Technology Requirements
	300

	Appendix D
	4
	Reader Subsystem Technology Performance Requirements
	150

	Appendix D
	5
	Toll Lane Configurations
	60

	Appendix D
	7-9
	Documentation, Warranty and Support Services
	90

	
	TOTAL
	
	600


4.4.2 Competitive Range 

The SRTA Technical Evaluation Team shall evaluate all responsive and responsible proposals submitted by the Offerors (no more than 1 proposal each) in accordance with the above technical scoring criteria and, in conjunction with the contracting officer,  establish a Competitive Range based on the raw consensus scores of each proposal as follows:

· Based on the raw consensus scores of each proposal against all technical evaluation criteria, the Contracting Officer shall establish a competitive range comprised of all proposals with a raw consensus score of 75% or more of the available raw technical points. 
· Proposals excluded or otherwise eliminated from the competitive range will not be evaluated any further and their sealed price proposals will be returned. No further revisions to that proposal shall be accepted or considered.

· Offerors excluded or otherwise eliminated from the competitive range may request a debriefing.

Proposals from Offerors remaining in the competitive range will proceed through the rest of the evaluation process as outlined below.

4.4.3 Final Technical Score

The Offeror with the highest technical score will have its final technical score adjusted to 600 points.  All remaining Offerors shall have their scores adjusted as follows:

Unadjusted Technical Score under Consideration

-----------------------------------------------------------------   X 600 = Adjusted Technical Score under Consideration

     Highest Scoring Unadjusted Technical Score

4.5 Cost

The Issuing Officer or her designated team may analyze the cost proposals independently at the same time the Technical Evaluation Team is analyzing the technical proposals.  The Cost Evaluation Team will not disclose the cost proposals or the cost analysis to the Technical Evaluation Team until after the technical proposals have been scored.   

The cost evaluation will consider the lowest cost offered over the initial five year term of the Contract.  The lowest cost offered shall include all foreseeable payments to the Offeror based upon predetermined evaluation criteria.  All proposals shall have their cost scores calculated as follows:

             Lowest Cost
---------------------------------- X 400 = Cost Score under Consideration

Cost under Consideration

4.6 Best and Final Offers (BAFOs)

The SRTA reserves the right to request BAFO prices from the Offerors prior to finalizing combined technical and price proposal scores. The BAFO prices, if requested and the Technical Proposal will be considered the final technical and cost scores for the purposes of the Selection and Award.
4.7 Selection and Award

Award(s) shall be made to the responsible Offeror(s) whose proposal(s) is determined in writing to be the most advantageous for the SRTA, taking into account all of the evaluation factors set forth in this RFP.  No other factors or criteria shall be used in the evaluation.  

The Offeror receiving the highest overall score (combining the final technical and cost scores and with whom the SRTA is able to reach Contract as to Contract terms) will be publicly identified as the apparent successful Offeror by the SRTA posting of the Notice of Intent to Award.  Subject to the resolution of the vendor formal protest process, the SRTA will announce the contract award, if any, through the SRTA posting of the Notice of Award. 

4.8 Rejection of Proposals/Cancellation of RFP

The SRTA reserves the right to reject any or all proposals, to waive any irregularity or informality in a proposal, and to accept or reject any item or combination of items, when to do so would be to the advantage of the State.  It is also within the right of the SRTA to reject proposals that do not contain all elements and information requested in this document. The SRTA reserves the right to cancel this RFP at any time. The SRTA will not be liable for any cost/losses incurred by the Offerors throughout this process. 

5 Terms and Conditions
The Offeror shall respond to each subsection of these Terms and Conditions with: “Accept and will comply”, provide the specific information requested, or take specific exception(s) to the requirement.
5.1 Failing to Comply with Submission Instructions

Proposals received after the identified due date and time or submitted by any other means than those expressly permitted by the RFP will not be considered.  Proposals must be complete in all respects, as required in each section of this RFP.  

5.2 Rejection of Proposals; State’s Right to Waive Immaterial Deviation

SRTA reserves the right to reject any or all proposals, to waive any irregularity or informality in a proposal, and to accept or reject any item or combination of items, when to do so would be to the advantage of the State of Georgia.  It is also within the right of SRTA to reject proposals that do not contain all elements and information requested in this RFP.  A proposal will be rejected if the proposal contains any defect or irregularity and such defect or irregularity constitutes a material deviation from the RFP requirements, which determination will be made by SRTA on a case-by-case basis. 

5.3 SRTA’s Right to Amend and/or Cancel the RFP  

SRTA reserves the right to amend this RFP prior to the Proposal submission date and time.  Amendments will be made in writing and publicly posted as one or more addenda to the State Road and Toll Authority website.  The Amendment Notice(s) will be sent via email to all Offerors.  
Finally, SRTA reserves the right to cancel this RFP at any time.  

5.4 Formal Protest Process and Informal Complaint Process

Offerors should familiarize themselves with the procedures set forth at:  http://www.georgiatolls.com/assets/docs/Protest_policy_procedures.pdf
5.5 Costs for Preparing Proposals

Each proposal should be prepared simply and economically, avoiding the use of elaborate promotional materials beyond those sufficient to provide a complete presentation.  The cost for developing the proposal and participating in the procurement process (including the protest/informal complaint process) is the sole responsibility of the Offeror.  SRTA will not provide reimbursement for such costs.


5.6 Registered Lobbyists

By submitting a response to this RFP, the Offeror hereby certifies that the Offeror and its lobbyists are in compliance with the Lobbyist Registration Requirements in accordance with the Georgia Vendor Manual.

5.7 Company Structure

The Offeror will provide the legal form of its business organization, the state in which incorporated (if a corporation) or otherwise formed, the types of business ventures in which the organization is involved and the office location that will be the point of contact during the term of any resulting Contract. 

5.8 Small and/or Minority Business
It is the policy of the State of Georgia that small and/or minority business enterprises shall have a fair and equal opportunity to participate in the State purchasing process.  Therefore, the State of Georgia encourages all small and minority business enterprises to compete for, win, and receive contracts for goods, services, and construction on state projects.  Also, the State encourages all companies to sub-contract portions of any state contract to small and minority business enterprises.  Offerors interested in taking advantage of the Georgia income tax incentives provided for by the Official Code of Georgia Annotated Section 48-7-38, relative to the use of minority subcontractors in the performance of contracts awarded by the State of Georgia, should contact the Vendor Relations Administrator.

5.9 Sales and Use Tax

In accordance with Official Code of Georgia Annotated §50-5-82, the State Entity is prohibited from awarding a contract to a nongovernmental vendor if that vendor or an affiliate of the vendor is a “dealer” failing or refusing to collect sales or use taxes on its sales delivered to Georgia.  Please complete the Sales and Use Tax Form, which is included as Appendix E to this RFP.  
· In the event the Offeror is identified as an apparent successful Offeror, the information provided in the Sales and Use Tax Form will be submitted by SRTA to the Georgia Department of Revenue (“DOR”) for a determination as to whether the Offeror is a “prohibited source.”  SRTA reserves the right to submit the Offeror’s completed form to DOR for review even if the Offeror has not been selected for award.  

· Any Offeror identified as a prohibited source will be ineligible for award.  Accordingly, the Offeror is strongly encouraged to check its tax status now and resolve any outstanding tax liabilities prior to submitting this response.  Department of Revenue has identified the following source to allow Offerors to check current tax status: http://www.etax.dor.ga.gov. 

5.10 Proposal Withdrawal and/or Revision Following Submission

A submitted proposal may be withdrawn and changes to a submitted proposal can be made prior to the Proposal Due date.  In the event an Offeror notes an error or omission in its response which was overlooked during the Offeror’s review prior to submitting the response, the Offeror may contact the Contracting Officer to request the response be withdrawn.  Please take note of the following limitations and risks regarding regaining access to the response:

· SRTA cannot guarantee granting your request for withdrawal within a certain period of time after the Offeror’s response has been submitted.  In addition, please note the Contracting Officer may be out of the office from time to time.

· Please note in order to reinstate the Offeror’s ability to resubmit a response, the Offeror’s original response must first be withdrawn.  Once the Offeror’s response is withdrawn, the SRTA has no response from the Offeror.  Unless and until the Offeror resubmits the revised response, the SRTA will have no offer from the Offeror to evaluate for possible Contract award.  

· Please permit adequate time to revise and then resubmit the response.  Please note submission is not instantaneous and may be affected by several events.


5.11 Contract Terms and Conditions
The Contract that the SRTA expects to award as a result of this RFP will be based upon the RFP, the Contract terms and conditions attached below, the final cost and final technical proposals submitted by the awarded Offeror and any subsequent revisions to the awarded Offeror’s cost and technical proposals and the Contract terms and conditions due to written clarifications or changes made in accordance with the provisions of the RFP, and any other terms deemed necessary by the SRTA, except that no objection or amendment by an Offeror to the RFP requirements or the Contract terms and conditions shall be incorporated by reference into the Contract unless the SRTA has explicitly accepted the Offeror’s objection or amendment in writing.  The Contract the SRTA intends to use with the successful Offeror is attached as Appendix C, Contract.
The Contract terms and conditions may be supplemented or revised before Contract execution and are provided to enable Offerors to better evaluate the costs associated with the RFP and the potential resulting Contract.  Offerors should plan on the Contract terms and conditions contained in this RFP being included in any Contract awarded as a result of this RFP without modification.  All costs associated with complying with these requirements should be included in any pricing quoted by the Offeror.
5.12 Exceptions to Contract 

By submitting a proposal, each Offeror acknowledges its acceptance of the RFP specifications and the Contract terms and conditions without change except as otherwise expressly stated in the submitted proposal.  If an Offeror takes exception to an Contract provision, the Offeror must state the reason for the exception and state the specific Contract language it proposes to include in place of the provision. Any exceptions to the Contract must be included in Offeror’s Proposal. Exceptions must be in an original document clearly marked and may not be submitted in the form of hand written changes to the original Contract. Proposed exceptions must not conflict with or attempt to preempt requirements specified in the RFP. 

At the end of the evaluation process, the SRTA shall contact the apparent successful Offeror.  Prior to the Contract award, the apparent successful Offeror will be required to enter into negotiations/discussions with the SRTA to resolve any contractual differences before an award is made.  These negotiations/discussions are to be finalized and all exceptions resolved within one (1) week of notification.  Failure to resolve any contractual issues may lead to rejection of the Offeror.  SRTA reserves the right to proceed to discussions with the next highest ranked Offeror. The Offeror should not expect to make any modifications to the Contract unless the same are necessary in order to ensure that the Contract is consistent with the offer.
SRTA reserves the right to modify the Contract to be consistent with the successful offer, and to negotiate other modifications with the apparent successful Offeror if such changes are in SRTA’s interest. Exceptions that materially change the terms or the requirements of the RFP may be deemed non-responsive by the SRTA, in its sole discretion, and rejected.  Contract exceptions which grant the Offeror(s) an impermissible competitive advantage, as determined by the SRTA in its sole discretion, will be rejected.


5.13 ADA Guidelines
The State of Georgia adheres to the guidelines set forth in the Americans with Disabilities Act.  Offeror should contact the Contracting Officer at least one day in advance if they require special arrangements when attending the Offerors’ Conference.   The Georgia Relay Center at 1-800-255-0056 (TDD Only) or 1-800-255-0135 (Voice) will relay messages, in strict confidence, for the speech and hearing impaired.

5.14 Conflict of Interest

The Offeror must disclose in detail anything that may create a conflict or appearance of a conflict of interest. If no conflict of interest exists, please note in Offeror’s Proposal response: "No Conflict of Interest Exists."
5.15 Financial Information
In order to ensure the ability of all Awarded Offeror(s) to provide continued service, each Offeror must provide financial information that would allow proposal evaluators to ascertain the Offeror’s financial stability.   Please provide the following information:
· If a public company, your three most recent audited annual financial reports as well as its most current Form 10-Q filed with the Securities Exchange Commission. 
· If a private company, your three most recent audited annual financial reports.  If you do not have audited financial reports, provide your three most recent unaudited financial statements certified as true and correct by your chief financial officer and chief executive officer.


5.16 Offeror Responsibility

A Responsible Offeror is one that SRTA believes to be responsible based on responses provided on the Offeror’s “Statement of Responsibility Certification Form” and/or based on Offeror’s responses to the requirements of the solicitation document.  Responsibility shall generally be presumed.  In order for an Offeror to be deemed non-responsible, SRTA must make an affirmative determination of non-responsibility.  SRTA reserves the right to conduct additional due diligence into any Offeror’s responsibility status. Such due diligence may include investigations into any of the items set forth on the form in Appendix A. Each Offeror must complete and submit Appendix A.
5.17 Cooperative Purchasing
The Contract resulting from this RFP shall be available for use by other tolling entities and government agencies, with SRTA’s written consent.
6 Submittal Instructions 


6.1 Process for Submitting Proposals

Offerors are to submit a comprehensive proposal at the date and time indicated in the Schedule of Events.  
6.2 Preparation of Proposal

Each proposal shall be prepared simply and economically, avoiding the use of elaborate promotional materials beyond those sufficient to provide a complete presentation.  If supplemental materials are a necessary part of the technical proposal, the Offeror should reference these materials in the technical proposal, identifying the document(s) and citing the appropriate section and page(s) to be reviewed.

6.3 Packaging of Proposal

The Offeror's proposal in response to this RFP must be divided into two appropriately labeled and sealed packages - a Technical Proposal and a Cost Proposal.

The contents of each package will include:

6.3.1 Technical Proposal Content

I. Signed Proposal Certification, Cover Page.
II. Cover Letter.  Offerors submitting a proposal shall provide a cover letter signed by an officer of the firm with signature authority to enter into the proposed Contract with SRTA. This letter should be very brief and provide the corporate commitment to meet the scope, schedule and budget of this RFP.  
III. Executive Summary.  This shall be a brief overview, no more than two pages in length, summarizing the Technical Proposal and explaining how the proposal being offered best addresses SRTA’s needs.  Describe your understanding of SRTA’s needs and your approach to meeting SRTA’s needs, as well as the coordination with SRTA and other Contractors, if any. 

IV. Corporate Financial Information as requested by Section 5.18 
This may be satisfied by providing a URL.
V. Multiprotocol AVI Readers and Response Guide, Appendix D
VI. Contract and any Exceptions, Section 5.15, Appendix C
VII. Sales and Use Tax Form, Section 5.9, Appendix E
VIII. Responsibility Certification, Section 5.21, Appendix A
IX. Narrative Responses to each subsection of Section 5, Terms and Conditions, including Exceptions
Exceptions to Terms and Conditions.  In the precedence of documents, the SRTA provided Terms and Conditions, Section 5, will supersede any Offeror exceptions, variance or conflicting design specifications or measured system performance, regardless of the accepted Technical Proposal, unless such exceptions, variances, design specification conflicts or performance levels are identified in the Exceptions to the Terms and Conditions and subsequently agreed to by SRTA.

6.3.2 Cost Proposal Content

The Cost Proposal shall be a completed Excel spreadsheets using the form provided by SRTA.  The printed versions shall be printed on one side of the page only.  Offeror must use the Cost Proposal form provided in Appendix B, Pricing Schedules. 
Do not include cost information in the Technical Proposal

6.4 Number of Proposal Copies

1. Technical Proposal
· an original (marked “Original”) 

· five (5) copies

· Six (6) CDs (MUST be in Microsoft Office Word, Windows 2007 version or more recent or your proposal may be DISQUALIFIED) 

2. Cost Proposal

· an original (marked “Original”) 

· five (5) copies

· five (5) CDs (MUST be in Microsoft Excel or your proposal may be DISQUALIFIED. Do not submit in any other format) 

Technical Proposal and Cost Proposal CDs must be labeled and packaged separately.

6.5 Final Review Prior to Proposal Submission

6.5.1 Performing a Final Review Prior to Proposal Submission

Prior to final proposal submission, please review the following checklist:
· Please review and confirm that you have provided all information requested in Section 6.3, Packaging of Proposal. Many questions require a “yes” or “no” response.  Please ensure that you have selected the correct response.

· Please review and confirm that you have provided the most competitive response to the additional scored questions. 

· Please confirm that you have successfully attached all requested information.  

6.5.2 Proposal Submittal, Confirmation, and Submission Review

Once the proposal has been reviewed by the Offeror, the Offeror must submit the response prior to the Proposal Due date of this RFP.  It is the Offerors responsibility to ensure that all requested attachments have been submitted with your submission.  Any submission received later than the submission date and time stated in the Section 1.4, Schedule of Events will not be considered for this solicitation.  

6.6 Package Labeling & Proposal Submission
Mark the outside of shipping package as follows:

Name of Company

Phone Number and Point of Contact for Company

RFP No. 927-11-00002
Submit your proposal to:

Attn: Barbara Harris Chappel

RFP Number 927-11-00002
State Road and Tollway Authority

47 Trinity Avenue

4th Floor

Atlanta, GA  30334
Please note that once a proposal is submitted it cannot be modified except as provided in this RFP

Appendix A – Responsibility Certification Form

Appendix B – Pricing Schedules
Appendix C – Contract and any Exceptions
Appendix D – Multiprotocol AVI Technical Requirements and Response Guide
Appendix E – Sales and Use Tax Form 
Appendix F – Question and Answer Form
Appendix G – Tolling Equipment Locations, I-85 HOT

Appendix H – Civil Drawings, I-85 HOT
Appendix I – Nondisclosure Agreement
Appendix J – Accuracy Testing
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